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Executive Summary

GreenBuild Contractors is a respected regional construction company serving the Phoenix,
Arizona metropolitan area and surrounding markets across the Southwest. With
approximately 60 employees and annual revenues near $9 million, GreenBuild had built an
exceptional reputation for quality craftsmanship, sustainable building practices, and on-
time project delivery — but its digital presence consistently failed to generate the volume
of qualified project inquiries required to sustain aggressive growth targets in one of
America's fastest-expanding construction markets.

Engaging Boost Me Locally to overhaul their local digital marketing strategy, GreenBuild
undertook a 12-month programme combining hyperlocal SEO, Google Business Profile
optimization, geo-targeted paid advertising, and a unified lead generation funnel purpose-
built for Phoenix's competitive construction landscape. The outcomes exceeded all
projections: a 4x increase in qualified project inquiries, a 50% reduction in cost per
lead, 70% organic traffic growth, and an estimated $1.8 million in additional project

revenue — representing a 4.8x return on marketing investment.

This case study examines the strategic framework, phased execution, and measurable
results that repositioned GreenBuild Contractors as the dominant digital presence among
regional construction firms across the Phoenix metro market.

Byee 50% 10% $1.8M .8

Inquiry Volume Growth CPL Reduction Organic Traffic Growth Additional Revenue Return on Investment

Company Profile

GreenBuild Contractors is a full-service regional construction firm operating across commercial,
industrial, and residential sectors throughout the Phoenix metropolitan area and surrounding
Southwest markets. Founded on a commitment to sustainable building practices, quality materials,
and transparent project management, the company has built a reputation as a reliable and
technically proficient construction partner for clients ranging from individual homeowners
undertaking major renovations to commercial developers and industrial operators managing
complex multi-phase projects.

The firm's service portfolio encompasses new construction, commercial and residential renovation,
project management, structural engineering coordination, and green building certification

compliance — including LEED-aligned project delivery and energy-efficient construction



methodologies particularly suited to Arizona's desert
climate. With a skiled team of approximately 60
employees, GreenBuild manages over 80 active projects
annually across the Phoenix metro and surrounding
Southwest markets.

The Challenge
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Phoenix is one of the fastest-growing construction markets in the United States — a fact that

creates both substantial opportunity and intensifying competition for regional contractors. When

GreenBuild engaged Boost Me Locally, the company was generating strong project outcomes but

failing to translate that operational excellence into a proportionate volume of new digital inquiries.

The Phoenix construction market's rapid growth was benefiting competitors with stronger digital

presence disproportionately, while GreenBuild's referral-dependent pipeline left significant inbound

opportunity uncaptured.

Invisible in Phoenix Local Search: GreenBuild ranked on page 3 or beyond for the vast

maijority of high-intent Phoenix construction search terms — including "commercial

contractor Phoenix," "general contractor Scottsdale," and "renovation company near me."

With Phoenix's construction market expanding rapidly, this visibility deficit was directly

costing the firm a measurable volume of qualified project inquiries every month.



Underdeveloped Google Business Profile Presence: GreenBuild's GBP listing was incomplete
and poorly optimized — missing critical service categories, lacking project photography
that showcased the firm's Southwest construction portfolio, and operating without a
systematic review generation programme. In a market where prospective clients routinely
evaluate multiple contractors online before making contact, this underperformance created
a significant first-impression deficit.

Ineffective Paid Advertising with Negative ROl: A Google Ads account was actively running
but consuming budget without strategic architecture — broad match keywords attracting
non-commercial traffic, no geographic radius controls appropriate for Phoenix's sprawling
metro geography, and zero negative keyword management. The result was a cost-per-lead
figure significantly above profitable thresholds for the firm's project value profile.

No Effective Digital Lead Generation Funnel: Prospective clients who navigated to
GreenBuild's website encountered a disorganized experience with no clear project inquiry
pathway, an outdated portfolio that didn't reflect recent Phoenix-market project work, and
an absence of the trust sighals — licensing credentials, insurance certifications, client

testimonials, and completed project case studies — that prospective clients require before

initiating contact with a contractor for high-value project work.

Complete Dependence on Referral Revenue: With no systematic digital acquisition
infrastructure, GreenBuild's entire project pipeline was dependent on inbound referrals from
past clients and industry relationships — a model that created significant revenue
unpredictability, constrained growth to the pace of existing network activity, and provided
no mechanism for proactive expansion into Phoenix's rapidly developing suburban
construction markets in areas like Mesa, Chandler, Gilbert, and Surprise.

Campaign Objectives

Following a comprehensive diagnostic audit covering GreenBuild's digital properties, Phoenix
competitive landscape, keyword opportunities, paid account performance, and conversion
infrastructure, Boost Me Locally established a two-tier objective framework aligned to both the
firm's immediate revenue targets and its longer-term market positioning goals across the Phoenix
metro.



Primary Goals

PRIMARY 01 PRIMARY 02 PRIMARY 03

Multiply Qualified Project
Inquiries

Achieve a minimum 3x
increase in qualified

commercial and residential
project inquiries across the

Phoenix metro within 12 months

through organic search
authority building and precision
paid advertising.

Secondary Goals

Reduce Cost Per Lead by
40%+

Restructure and optimize paid
advertising to eliminate non-
commercial spend in Phoenix,
improve geographic targeting,
and reduce blended cost per
qualified project inquiry by at
least 40% from the established
baseline.

Build Dominant Phoenix
Organic Presence

Achieve first-page Google
rankings for high-intent
construction keywords across
Phoenix and its major suburban
markets, creating an organic
lead stream that compounds in
value and reduces long-term
paid media dependence.

SECONDARY 01 SECONDARY 02 SECONDARY 03

Build a Scalable Inquiry
Funnel

Design and build a unified,
conversion-optimized digital

lead funnel that reduces friction

from initial discovery to project
inquiry submission and is
replicable as GreenBuild
expands across additional
Southwest markets.

Strategic Approach

Establish Phoenix Market
Reputation

Build a systematic, compliant
review generation programme

producing consistent new client

reviews across Google and
major Phoenix construction
directories — reflecting
GreenBuild's actual project
quality and client satisfaction.

Diversify Revenue Beyond
Referrals

Progressively build a digital
acquisition programme
providing a predictable,
scalable revenue stream
independent of referral network
activity —reducing revenue
concentration risk and enabling
proactive Phoenix market
expansion.

Boost Me Locally deployed a four-pillar strategic framework purpose-built for Phoenix's distinctive
construction market dynamics — including the metro's sprawling suburban geography, Arizona's

year-round construction demand cycle, and the high-consideration, high-value decision process

that characterizes commercial and residential project procurement in the Phoenix market.



Hyperlocal SEO Strategy

We executed a comprehensive on-page and off-page SEO programme targeting the Phoenix

metro and its major suburban markets with precision, building organic authority for the high-

intent commercial and residential construction queries that Phoenix area prospective clients

use when initiating their contractor search.

Full technical SEO audit resolving 52 identified issues suppressing organic rankings
— site architecture, crawlability, mobile optimization, Core Web Vitals, and
structured data implementation

Phoenix-specific keyword research: 1,000+ high-intent construction search terms
segmented by service type (commercial build, residential renovation, additions,
project management) and Phoenix metro submarket (Scottsdale, Mesa, Chandler,
Gilbert, Tempe, Glendale, Peoria, Surprise)

Submarket landing pages: dedicated, optimized content pages for each
combination of service type and Phoenix metro area, with local photography, area-
specific project references, and location-relevant trust signals

Phoenix-area link building: Arizona contractor association memberships, Phoenix
Chamber of Commerce, regional business directories, Arizona sustainability
certifications, and editorial coverage in Phoenix Business Journal and local
construction trade publications

Schema.org LocalBusiness, Contractor, Service, and Review markup deployed
sitewide to maximize structured data rich snippet eligibility across all Phoenix market
search results



Google Business Profile Optimization

For a Phoenix construction firm, the Google Business Profile is the most critical first-

impression digital asset — directly influencing both local search ranking visibility and the

decision of prospective clients whether to initiate contact. We transformed GreenBuild's GBP

from incomplete and generic to a comprehensive, authoritative representation of the firm's

Phoenix market capabilities.

Complete GBP rebuild: precise business categories (General Contractor,
Construction Company, Commercial Builder, Renovation Contractor), full service
listings with Phoenix-specific descriptions, updated operating areas across all
Phoenix metro submarkets

Professional Phoenix project photography programme: 90+ high-quality images
showcasing commercial builds, residential renovations, desert-climate sustainable
construction, and specialty Southwest projects — organized into categorized
albums by project type

Systematic review generation: post-project client satisfaction touchpoint embedded
into GreenBuild's project close-out workflow, generating a consistent pipeline of
verified Google reviews from Phoenix and metro-area clients

Regular GBP post cadence: project completion announcements, Phoenix market
updates, seasonal construction tips for Arizona climate, and service spotlights
published bi-weekly to maintain profile freshness and local engagement signals
Q&A section development: proactive population with 30+ Phoenix-market-specific
questions addressing licensing, bonding, insurance, Arizona contractor
requirements, LEED capabilities, and desert-climate construction considerations

NAP consistency remediation across 70+ Arizona business directories, contractor
platforms, and national data aggregators



Geo-Targeted Paid Advertising

The existing paid advertising account was completely decommissioned and rebuilt using a

Phoenix metro geo-targeted, intent-based campaign architecture designed to eliminate non-

commercial spend and generate high-quality project inquiries exclusively from within

GreenBuild's defined Phoenix metro operating catchment areas.

Phoenix keyword strategy: 1,200+ construction search terms organized by
commercial intent tier (immediate project procurement, specification research,
contractor comparison), service category, and Phoenix metro submarket

Geo-targeted campaign structure: separate campaigns for Phoenix core and each
major suburban market with radius targeting, location bid adjustments calibrated to
average project value and competitive intensity by Phoenix zip code

Negative keyword library: 750+ excluded terms eliminating DIY, educational,
residential owner-builder, out-of-market, and non-commercial traffic — ensuring

near-100% of paid clicks came from genuinely qualified Phoenix-area project clients
Phoenix-specific ad copy: intent-matched variants highlighting Arizona contractor
licensing, desert-climate construction expertise, Phoenix project portfolio, and locally
relevant credentials (ROC license number, Arizona BBB accreditation)

Call extension and location extension deployment across all campaigns with Phoenix
business address — maximizing click-to-call and direction actions from mobile users
in the Phoenix metro

Keyword-level conversion tracking: form submissions, phone call conversions, and
live chat engagements attributed to individual keywords, enabling ROI-based
budget optimization specific to the Phoenix market



Unified Conversion Funnel

Generating qualified Phoenix-area traffic to an underperforming conversion pathway wastes
every investment made in SEO and paid advertising. We designed and built a coherent,
friction-minimized lead generation funnel moving prospective project clients from initial digital
discovery to project inquiry submission with confidence and minimal drop-off at each

transition.

e Phoenix-market service landing pages for each primary service category:
commercial construction, residential renovation, additions and extensions, project
management, and green building — each featuring local Phoenix project
photography, area-specific trust signals, and primary CTAs

e Project inquiry form redesign: replaced a 14-field multi-page form with a streamlined
3-step progressive sequence capturing project type, Phoenix location, scope, and
contact details — reducing abandonment by 61%

e Arizona-specific trust signal architecture: ROC contractor license display, Arizona
ROC complaint history (clean), BBB accreditation, LEED credentials, bonding and
insurance documentation, and Phoenix client testimonials positioned at key
conversion decision points

e Phoenix project portfolio: category-filtered gallery of completed Phoenix metro
projects enabling prospective clients to self-qualify against comparable completed
work before submitting an inquiry

e Live chat implementation with Phoenix business hours staffing, integrated with the
estimating team's workflow for immediate project scope qualification

e Email nurture sequence: automated 5-email sequence triggered on inquiry
submission, delivering company credentials, Phoenix project case studies, Arizona
contractor selection guides, and relationship touchpoints throughout the project
decision period

Campaign Execution Timeline

The 12-month programme was structured across three sequential phases, each building
systematically on the infrastructure, data, and performance optimizations of the preceding phase to
generate compounding inquiry volume improvement throughout the engagement.



@ PHASE 1 - MONTHS 1-3

Foundation: Discovery, Audit & Infrastructure Build

®

Comprehensive digital audit: technical SEO (52 issues identified and prioritized), paid
account performance review, website UX assessment, Phoenix competitive landscape
mapping, and keyword opportunity research across all target Phoenix submarkets
Google Business Profile rebuild: complete service listing overhaul, Phoenix project
photography upload, Q&A population, and review generation programme integrated into
project close-out workflow

Google Ads account decommission and full Phoenix-specific rebuild: geo-targeted
campaign architecture, Phoenix keyword libraries, 750+ negative keywords, and
location-specific ad copy frameworks developed and launched

Phoenix submarket landing pages designed, developed, and conversion-tested: 8
primary service/location combinations deployed with full analytics integration

Analytics stack deployed: GA4 with Phoenix market segmentation, call tracking with
local Phoenix number attribution, and CRM integration configured for closed-loop inquiry-
to-project conversion tracking

Citation audit and remediation launched across 70+ Arizona business directories and

national contractor platforms

PHASE 2 - MONTHS 4-8

Optimisation: Data-Driven Refinement & Phoenix Market Scale

Rapid paid media optimization cycles using live Phoenix performance data: budget
reallocation to highest-performing submarket campaigns, ad group pruning based on
actual CPL, and bid strategy adjustments calibrated to Phoenix project value economics
A/B testing programme across Phoenix landing page layouts, project inquiry form
designs, CTA copy variants, and trust signal arrangements — winning variants deployed
progressively across all service/location combinations

SEO content programme in full production: 2 long-form Phoenix construction articles per
month, FAQ pages for each service category addressing Arizona-specific questions, and
Phoenix project case study publications

Page 1 organic positions achieved for 58 % of priority Phoenix keyword set at Month 5
milestone; GBP views grow 220% across the Phoenix listing

Google review volume reaches competitive threshold for Phoenix construction sector by
Month 6; average star rating improves from 3.9 to 4.5

Phoenix project portfolio gallery deployed and integrated across all relevant service
pages; live chat implementation completed with estimating team workflow integration
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@ PHASE 3 - MONTHS 9-12

Dominance: Phoenix Market Leadership & Sustained Performance

e 4x qualified project inquiry volume milestone achieved and sustained across the full final
campaign quarter — performance sustained through Phoenix's summer construction
season and autumn demand acceleration

e Cost per lead reduction reaches 50%, exceeding the 40% initial target through
compounding optimization across paid and organic channels and progressive
improvement in Phoenix inquiry quality

e Organic traffic growth reaches 70% year-on-year; organic channels now contributing
44% of total Phoenix inquiry volume — a structural shift from the 12% organic share
recorded at campaign inception

e Page 1 organic rankings achieved for 89% of the priority Phoenix keyword set spanning
core Phoenix and all major suburban markets

e Google review volume exceeds 320 across the Phoenix listing; average rating reaches
4.8 stars — above the Phoenix construction sector average by a significant margin

e Email nurture sequence fully operational; inquiries receiving the sequence convert to
project quotes at 28% higher rate than unsequenced contacts

e Year 2 strategic roadmap and expansion programme for Tucson and Las Vegas markets
developed and approved by GreenBuild leadership

Results & Performance Metrics

The following results represent a verified comparison of the 12-month pre-campaign baseline
against the 12-month campaign period, drawn from integrated analytics, call tracking, Google Ads
and Search Console reporting, and CRM project attribution data — all specific to GreenBuild's
Phoenix metro operations.
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Project Inquiry Growth Cost Per Lead Organic Traffic Growth Additional Revenue Return on Investment
Reduction

Pre-Campaign Post-Campaign

Performance Metric .
Baseline Result

Monthly Qualified Project Inquiries L o +300%
) 18 inquiries/month 72 inquiries/month
(Phoenix) (4x)

Cost Per Qualified Lead (Blended) $220 $110 -50%



Organic Search Traffic (Monthly
Sessions)

Page 1Phoenix Keyword Rankings

Website Conversion Rate

Inquiry Form Completion Rate

Google Business Profile Views
(Monthly)

Google Review Volume (Phoenix
Listing)

Average Google Star Rating

Google Ads Quality Score (avg.)

Paid Search Click-Through Rate

Inquiry-to-Quoted Project Rate

Organic Channel Share of Total
Leads

1,850 sessions

1% of target

keywords

1.8%

31%

3,200

68 reviews

3.9 stars

3.6/10

3.0%

42%

12%

3,145 sessions

89% of target
keywords

4.9%

74%

14,800

320+ reviews

4.8 stars

7.5/10

8.4%

61%

44%

Estimated Additional Project Revenue Generated — Phoenix (12 months)

Return on Marketing Investment

+70%

+709%

+172%

+139%

+363%

+371%

+0.9 points

+108%

+180%

+45%

+267%

$1,800,000

4.8x ROI



Client Testimonial

Phoenix is one of the most competitive construction markets in the country right
now, and for years we were watching that market grow around us while our
ability to capture new clients stayed locked to whoever happened to know us.
We had 14 years of exceptional project delivery and some of the best client
satisfaction scores I've seen in this industry, but none of that mattered if people
searching for a contractor online couldn't find us — or if they found us and our
online presence didn't reflect who we actually are. Boost Me Locally changed
both of those things. Within four months, we were receiving inquiries from
commercial developers and homeowners in parts of the Phoenix metro we had
never previously reached through our referral network. By month nine, our
phones were ringing at a volume we had to hire additional estimating staff to
handle. The $1.8 million in additional project revenue, the 4.8x return on
investment, the 4x increase in monthly qualified inquiries — these numbers are
real and they are transformative for a business our size. What impressed me
most, beyond the results, was that Boost Me Locally understood construction.
They understood what prospective clients in Phoenix need to see before they
pick up the phone, and they built us a digital presence that actually
communicates the quality we deliver. That's not something every marketing
agency can do. | would recommend them without reservation to any serious

construction firm looking to grow."

G Director of Operations, GreenBuild Contractors

Why The Campaign Succeeded

Several distinguishing factors separated this Phoenix engagement from typical construction
marketing programmes and drove performance outcomes that consistently exceeded every initial
target across all measured KPIs:




hoenix Market Intelligence Applied from Day One
Boost Me Locally entered this engagement with pre-existing knowledge of Phoenix's
construction market dynamics — the metro's distinctive suburban geography (requiring
submarket-specific targeting across Scottsdale, Mesa, Chandler, Gilbert, and other distinct
submarkets), Arizona's year-round construction demand cycle, the ROC licensing
requirements that serve as a critical trust signal in the Phoenix market, and the competitive bid
landscape for construction keywords across the metro. This domain specificity eliminated the
typical agency learning curve and enabled precision strategy from campaign inception.

,’ubmarket-Specific Strategy at Scale
The decision to build dedicated campaign ecosystems for each Phoenix metro submarket —
rather than deploying generic city-wide campaigns — was the single most significant
performance driver across both paid and organic channels. A commercial developer in
Scottsdale searches differently than a homeowner in Gilbert or an industrial operator in
Glendale. Precision targeting by Phoenix submarket delivered dramatically higher relevance
scores, lower cost-per-click, and higher conversion rates than any citywide campaign

structure could have produced.

;’Conversion Infrastructure Multiplied Every Channel's Value
The 172% improvement in website conversion rate achieved through the unified funnel
optimization programme effectively multiplied the value of every dollar invested in traffic
acquisition across both organic and paid channels simultaneously. Improving the inquiry form
completion rate from 31% to 74 % through progressive form design alone generated additional
inquiry volume equivalent to a significant budget increase — without any incremental media
spend. This leverage effect compounded throughout the programme as both traffic volume

and conversion rate improved in parallel.

’erutation as a Phoenix Market Revenue Driver
In Arizona's construction market, where clients can verify contractor licensing through the
Arizona Registrar of Contractors in seconds, online reputation is directly dispositive in
contractor selection decisions. The 371% growth in Google review volume and 0.9-point
rating improvement achieved through the systematic review generation programme had
measurable, quantifiable impact on GreenBuild's Phoenix GBP search ranking positions and
on website visitor conversion rates — with landing pages featuring prominent review

integration converting at significantly higher rates than pages without social proof elements.
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perational Client Partnership Compressed the Results Timeline
GreenBuild's Director of Operations and leadership team were fully engaged throughout the
programme — facilitating CRM integration for closed-loop inquiry-to-project revenue
attribution, embedding the review generation touchpoint into project close-out processes,
providing rapid content approvals for Phoenix market pages, and sharing project outcome
data that enabled continuous funnel optimization. This client-side operational alignment
consistently compressed the implementation timeline for new programme elements and
accelerated the pace at which optimization insights were translated into measurable

performance improvements.
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Key Takeaways

Phoenix
Construction
Requires
Submarket
Precision, Not City-
Wide Campaigns

Phoenix's sprawling
metro geography —
spanning hundreds of
square miles and
dozens of distinct
communities —
makes submarket-
specific targeting
essential. Contractors
running generic
Phoenix-wide
campaigns miss the
fundamental reality
that project decisions
are local. Scottsdale
luxury residential,
West Valley industrial,
and East Valley
suburban renovation
are three distinct
buyer markets
requiring three
distinct strategies.

Conversion Rate
Optimization is the
Highest-Leverage
Construction
Marketing
Investment

Improving
GreenBuild's website
conversion from 1.8%
to 4.9% —through
funnel redesign, form
optimization, and
trust signal
architecture —
delivered more
incremental Phoenix
inquiry volume per
dollar spent than any
equivalent budget
increase in paid
traffic could have
produced. For
construction firms
with high average
project values, every
percentage point
improvement in
conversion rate
represents significant
annual revenue
impact.

Google Business
Profile is a
Revenue-
Generating Asset in
the Phoenix
Construction
Market

The 363% increase in
GBP views and the
review programme
producing 320+
reviews had direct,
verifiable impact on
both Phoenix organic
search rankings and
inquiry conversion
rates. For Arizona
contractors where
ROC license
verification takes
seconds, a strong
GBP with verified
reviews and
comprehensive
project photography
is not a cosmetic
concern—itisa
primary determinant
of whether
prospective clients
choose to make
contact.

Digital
Independence
Eliminates Phoenix
Market Risk

GreenBuild's pre-
campaign referral
dependency created
a structural growth
constraint: the firm
could only grow as
fast as its existing
network. The digital
acquisition
programme now
contributing 44 % of
total inquiry volume
from organic
channels alone
provides a
predictable, scalable
revenue stream that
operates
independently of any
individual relationship
— and provides a
proven expansion
template for
GreenBuild's planned
entry into Tucson and
Las Vegas markets.

Future Growth Opportunities

Based on performance data accumulated during the 12-month campaign and strategic
conversations with GreenBuild's leadership, Boost Me Locally has identified the following priority
growth initiatives for the Year 2 programme across the Phoenix metro and Southwest expansion

markets:
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»Southwest The Phoenix-specific SEO and paid media framework validated during Year 1

Market
Expansion
Playbook:

»Phoenix

provides a proven, replicable template for rapid digital market entry into Tucson
and Las Vegas — GreenBuild's two identified Year 2 expansion markets. The
submarket targeting methodology, local citation infrastructure approach, and
conversion funnel architecture are directly transferable, enabling both new markets
to generate qualified inquiries within 60 days of campaign launch.

While the Year 1 programme served both commercial and residential clients,

Commercial dedicated commercial vertical marketing — targeting Phoenix property

Sector
Vertical

developers, industrial operators, and institutional clients through LinkedIn
advertising, industry association targeting, and commercial-portfolio showcase

Development: content — represents a significant untapped revenue stream. Commercial

»Phoenix

project average values in Phoenix make this vertical particularly attractive from

a cost-per-acquisition economics perspective.

GreenBuild's completed Phoenix-area project portfolio is an underexploited digital

Project Case asset. A systematic content programme converting major completed Phoenix

Study
Content

metro projects into detailed case studies — with professional photography, scope

narrative, sustainability metrics, client testimonials, and cost/timeline outcomes —

Programme: will build significant organic search authority for high-value, long-tail Phoenix

construction keywords while simultaneously strengthening the trust signals
available to prospective clients during their evaluation process.

»Video Arizona-specific construction content — time-lapse project documentation, desert-

Marketing
and
YouTube

Presence:

climate construction technique explainers, sustainable building for Phoenix's
climate, and completed project showcases — represents a compelling video asset
class for both YouTube search visibility and as high-conversion embedded content
on GreenBuild's Phoenix service landing pages. A structured video content
programme is projected to deliver strong incremental reach at competitive CPMs

relative to display alternatives.

»Retargeting\s Phoenix inquiry volumes scale, a sophisticated retargeting programme targeting

and
Extended
Lead

Nurture:

website visitors who browsed service or portfolio pages without completing an
inquiry — combined with an extended email nurture sequence for submitted
inquiries that did not immediately progress to project quotes — presents a high-ROI
opportunity to recapture warm Phoenix prospects at minimal incremental acquisition
cost.



Conclusion

The GreenBuild Contractors Phoenix engagement demonstrates the transformative
commercial impact available to a regional construction business that invests in a
strategically rigorous, locally-precise digital marketing programme in a high-growth market
like Phoenix, Arizona.

A 4x increase in qualified project inquiries, 50% reduction in cost per lead, 70% organic
traffic growth, and a 4.8x return on investment are outcomes that materialized not from
any single tactic or channel — but from the precise coordination of hyperlocal SEO, Google
Business Profile excellence, geo-targeted paid advertising, and a unified conversion funnel
across the full project acquisition journey, sustained across a 12-month programme of

continuous optimization.

For GreenBuild Contractors, this programme delivered both immediate commercial impact
— $1.8 million in measurable additional project revenue attributable to the digital marketing
programme — and a durable Phoenix market infrastructure: organic search authority
across the full metro, reputation capital built through 320+ verified client reviews,
conversion efficiency that continues to improve, and a closed-loop attribution system that
makes every future marketing investment decision more intelligent.

For construction firms operating in Phoenix or any other high-growth US construction
market evaluating whether serious digital marketing investment is justified: the economics
of this engagement are unambiguous. In a market where Google is the primary discovery
mechanism for prospective construction clients and where the cost of digital visibility
continues to rise, the regional construction companies that invest in hyperlocal, conversion-
optimized digital marketing build a project inquiry advantage that their referral-dependent
competitors simply cannot match — and that compounds in value with every month the
programme runs.
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Ready to Build Your Phoenix Digital Advantage?

Boost Me Locally specializes in digital marketing for construction and trade
businesses across Phoenix, Arizona, and the broader Southwest market. Whether
you are a regional contractor targeting Phoenix market dominance or a multi-
location construction group planning Southwest expansion, we have the local
market expertise, construction sector knowledge, and proven execution
capability to build a project inquiry engine that scales with your growth ambitions.

Book a Free Phoenix Strategy Session Request a Digital Presence Audit

Download Our Construction Marketing Guide




